
Integrating SEL and School Climate 
Improvement Work into Your 

School Using A Framework of Core 
Values
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Workshop
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Our Focus Today

Objective 1 Review SEL and school climate: what they 
are and why they are vital to school 
success.

Objective 2 Understand the Intersection of SEL / DEI / 
Climate / Character and the importance 
of a data-driven and coordinated 
approach. 

Objective 3 The importance of a framework: core 
values.

Objective 4 Applying this approach in your schools.  
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The Big Question

How do we 
create school 
environments that 
set-up all kids for 
success in school 
and life?

It is easier to build 
strong children than to 
repair broken adults….

---Frederick Douglass



Please share why you are interested in this topic. 
Please be prepared to share out.
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Break Out



Understand the Intersection of SEL / Climate / Character 
including the importance of a data-driven and coordinated 

approach.

School Culture and Climate Initiative model.

School Culture and Climate Initiative
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https://www.schoolcultureandclimate.org/


The social-emotional skills of students and staff create the 
foundation for a positive school climate. 

Diversity, Equity, & Inclusion Trauma-Informed Practices

In a positive school climate teaching and learning can happen 
and all are respected, heard, valued and supported.
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The Foundation 



7

CASEL 5: SEL Competencies 

www.casel.org

• Identifying emotions
• Self-perception/Identity
• Recognizing strengths
• Sense of self-confidence

• Perspective-taking
• Empathy
• Appreciating diversity
• Respect for others

• Communication
• Social engagement
• Building relationships
• Working cooperatively
• Resolving conflicts
• Helping/Seeking help

• Impulse control
• Stress management
• Self-discipline
• Self-motivation
• Perseverance 
• Goal-setting
• Organizational skills

• Identifying problems• Analyzing situations• Solving problems
• Evaluating
• Reflecting
• Ethical responsibility



A 2017 research study finds that SEL programs 
benefit children for months and even years.

different programs reviewed 
(38 outside U.S.) 

82 97,000+
Students, kindergarten 
through middle school 

Effects assessed 

6 mo – 18 yrs
after programs completed

SEL Students Benefit in Many Areas

Academic performance 

SEL skills

Positive attitudes

Positive social behaviors

Conduct problems

Emotional distress

Drug use

Source:  Child Development (July 2017). “Promoting Positive Youth Development Through School-Based Social and Emotional Learning Interventions: A Meta-Analysis of Follow-Up Effects” 

Higher social and emotional competencies 
among SEL students at the end of the initial 
intervention was the best predictor of long-
term benefits.  

Benefits were the same regardless of 
socioeconomic background, students’ race, 
or school location. 



SEL benefits adults:
Positive impact on teachers

Jennings, P.A. & Greenberg, M.T. (2009) The Prosocial Classroom: Teacher Social and 
Emotional Competence in Relation to Student and Classroom Outcomes. American 

Educational Research Association. 

Teachers who 
possess social and 

emotional 
competencies are 
more likely to stay 
in the classroom 

longer.

Teachers with high levels of social 
competence are better able to 

protect themselves from burnout by:

 Developing and managing nurturing 

relationships with their students

 Managing behavior in their classrooms

 Serving as behavioral role models for 

children 

 Regulating their own emotions

a



• Warm
• Consistent
• Attuned
• Affirming
• Built on mutual respect 

and trust

Relationship Qualities 
Fundamental for Optimal Learning



• SEL program 

• SEL infused in academic curriculum

• General teaching strategies/positive classroom 

climate

• School-wide SEL implementation 

Four SEL Approaches

Can be 
confusing if 

not 
coordinated! 
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Character Strengths/Core 
Values

www.character.org

Character Strengths/Core Values are at the heart of the Character Education movement which also embraces both 
SEL skills and aspects of a positive school culture and climate.  While there are many lists of core values, 
Character.org, the national authority in this field, identifies four types of values:  Ethical Values, Performance 
Values, Intellectual Values, and Civic Values.  The examples listed are primary values, but this list is far from 
exhaustive.  There are many more that can be considered in each category

Moral/Ethical Values
Honesty and Integrity
Caring and Compassion
Gratitude and Courage

Performance Values
Self-discipline
Responsibility
Goal Setting
Grit (Perseverance)

Intellectual Values
Curiosity and Carefulness
Intellectual Autonomy
Humility
Critical Thinking

Civic Values
Respect and Fairness
Contributing to the 

Common Good
Volunteerism

Moral/Ethical
Performance
Intellectual
Civic Values
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SEL and Character

The diagram on the right 
suggests that SEL and Character 
converge with an alignment of 
SEL competencies and core 
values.  This model was 
developed by Arthur Schwartz, 
President of Character.org.
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CSED National Guidelines

https://character.org/national-guidelines/

https://character.org/national-guidelines/
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The Jumbled Schoolhouse

School Programs 
without a  
Common 

Framework
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The ‘Un-jumbled Schoolhouse”

A Common 
Framework 

Provides 
Synergy



• Reduces the risk of “initiative fatigue”
• Leverages existing efforts
• Creates coherence and alignment
• Reduces redundancy and streamlines service
• Ensures that time and resources are used wisely
• Allows stream-lined communication to school 

community
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Why Use an Integrated Approach to 
Character, DEI, 

Climate Improvement, and SEL?



Thriving 
Schools 

and 
Students

Social-
emotional 

Skills

Positive 
Culture and 

Climate

Organized 
and 

Coordinated 
School

Student 
and Staff 

Health

Ongoing Professional Development
Data-Driven Decision Making 

Professional Learning Communities
School Culture 

and Climate 
Initiative, 2019



The Importance of a Framework: 
Core values as an example
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Core Values – Small Group Discussion
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Please be prepared to share these insights during the share-out.

In your small groups please share any ideas you have about what core 
values exist in your school and/or your classroom. Remember they can 
be either explicit or implicit. 

If you have time talk about how they align with district/school strategy 
and goals.

After this please discuss what take ways / insights/ plans you have to 
bring back to your school regarding core values.



Create a coordinating body…
 That can harness staff and student voice

Coordinate intersecting efforts, programs and resources

 Ensure needs are being matched with resources

 Elevate and keep visible the focus on student and staff 
emotional well-being and creating an environment where 
all can thrive  (staff and students!) 

Will lead and coordinate the key elements of establishing 
a framework
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The framework…1 



Core values…
Inclusive of all stake holders
Flows from mission and vision of district
Core values aligned with SEL 

implementation and common language
Permeates all aspects of the school 

experience for all 
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The framework…2



Sustainability…
Policy alignment

• Discipline/ conduct
• Hiring policies

Strategic plan
Communication
Stakeholder engagement
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The framework…3



Then choose a SEL/character program that 
supports the framework and vision of what 

you would like to achieve. 
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The framework

The framework summarized 
1) Form a coordinating body
2) Core values (establish or revisit)
3) Policy and strategic plan alignment 
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Process Flow Chart

Relationship 
Building

SCCI 101
(Introduction to 

Initiative)

Building Teams/ 
Creating a 

Communication 
Plan

Visioning and Core 
Values 

Conversations

School Programs, 
Resources and 

Committees 
Inventory



Process Flow Chart

School Culture 
and Climate 

Survey
Data Review(s) Development of 

Action Plans

Professional 
Development

Infusion of Social 
–emotional 

Learning 



Customized co-created support for 2022-23 academic year 
26

How We Partner with 
Schools

• Professional development on topics such as trauma-sensitive classrooms, equity and cultural 
competence, social and emotional learning, adult self-care and more.

• Partnership and guidance through our school climate assessment and improvement process 
(SCAIP).

• SEL coaching to support teacher implementation of practices that meet the needs of the 
whole child.

• Assessment tools including the Equity and Inclusion Survey, Staff, Students and Parent Emotional 
Well-Being Survey, and the School Culture and Climate Assessment Survey.

• Connection and collaboration with other local educators who can support your efforts and 
share ideas, solutions and strategies.



• National
• Casel.org

• Aspen Institute - National Commission on Social, Emotional, and Academic 
Development

• Edutopia

• Statewide
• SEL4NJ

• NJ Department of Education 
https://www.state.nj.us/education/students/safety/sandp/sel/
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Resources in the State

http://www.casel.org/
https://www.aspeninstitute.org/programs/national-commission-on-social-emotional-and-academic-development/
https://www.edutopia.org/
http://www.sel4nj.org/
https://www.state.nj.us/education/students/safety/sandp/sel/
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